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inquirED Curriculum Implementation Guide

Strategic Implementation

You’ve found a curriculum that meets the needs of your teachers and students. But ensuring that
teachers and students get the most out of the resources requires strategic implementation — the
thoughtful planning and execution that is deeply rooted in your district’s vision and goals.

Working with Your Implementation
Success Manager

Your inquirED Implementation Success Manager (ISM) will partner with you to understand your
district’s implementation goals and unique context. Here are some ways you might collaborate with
your ISM throughout your implementation journey:

Developing an implementation strategy: Work together to create a structured
Implementation Plan.

Strengthening stakeholder communication: Explore guidance and models for clear,
effective messaging.

Ensuring coherent implementation: Get support in creating tools like pacing guides to
support consistency and coherence.

Designing a professional learning plan: Co-create a plan that aligns with educator needs
and district priorities.

Providing ongoing support: Collaborate to address questions, troubleshoot challenges,
and refine strategies.
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The Implementation Journey

You will meet with your ISM monthly during the first two years to collaborate, reflect, assess progress
toward your goals, and adjust your plan as needed. Whether for a teacher or a district, curriculum
implementation follows the Implementation Journey, with fidelity as an essential goal. Learn more
about the Implementation Journey.

]
n Awareness
' Becomes aware About Fidelity
of inquirED
curriculum adoption
Why Fidelity?
é Discovery When teachers implement
Develops knowledge, skills, the curriculum with fidelity,
' and positive beliefs and students are more likely to
feelings about the curriculum

experience its full benefits.

What is Fidelity?

Fidelity doesn’'t mean
following a script or making
every classroom look the
same. Instead, it means using
the curriculum as designed
— leveraging its built-in
flexibility to honor students’

- . .
n Activation
Uses the curriculum
' consistently and perseveres
through challenges

m ° ° o o .
n Fidelity interests, lived experiences,
Uses the curriculum as it was and teachers’ professional
I designed to maximize impact expertise. This approach
on student outcomes ensures consistency while

allowing for meaningful
customization.

é Extension It's a Journey

Builds additional . I . .

I knowledge and skills to Fidelity is a goal, but achieving
deepen teaching practice it takes time. Internalizing a

new curriculum is a big lift for
teachers, especially when it
involves a pedagogical shift
or new content knowledge.
Rather than expecting

-?’ Advocacy

Advocates for the . . .
I curriculum, supports immediate fidelity, the
others, and seeks out focus should be on progress

leadership opportunities and Supporting teachers

throughout the journey.
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Implementation Plan

Your Implementation Plan, first drafted with your ISM during your Launch Call, will guide you on your
implementation journey. As a living document, it will evolve with your progress, helping you prioritize
key actions for success.

Components of a strong implementation plan:

¢ Grounded in your vision: Define your “why” by asking, Why Inquiry Journeys in our district?
e Clear goals: Set near-term, mid-term, and long-term goals that align with your vision.

¢ Action-oriented: Outline concrete steps that will move you toward achieving your goals.

Your Implementation Plan will address the key conditions for a successful curriculum implementation.
It will help you build on the conditions you've already established and develop those that are missing or
need improvement.

Conditions for Successful Curriculum Implementation

Vision A clear and well-communicated vision that articulates the purpose and impact of
curriculum implementation.

Time Dedicated and consistent instructional time, planning time, and professional
learning time.

Process A clear Implementation Plan with defined goals and actions.

Roles Clearly defined responsibilities, ensuring everyone knows their role and who to
contact for support.

Training Capacity building that aligns with the vision while recognizing the influence of
other factors.

Investment Engagement and commitment from all stakeholders, both those impacting and

impacted by implementation.

Affirmation Educators’ entry points inform the creation of realistic expectations, with progress
celebrated throughout the journey.

Source: Adapted from Instruction Partners
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Onboarding and Ongoing
Professional Learning

inquirED embraces a curriculum-based professional learning (CBPL) model, where professional
learning is embedded in the implementation process. In this model, inquirED’s curriculum supplies
the content, lesson plans, tools, and resources that allow teachers to start immediately with high-
quality instruction. As they implement the curriculum, inquirED provides ongoing, targeted support
to teachers and instructional leaders, ensuring impactful and sustained professional learning.

Onboarding for Teachers

Educators begin their journey with Orientation to inquirED for Teachers, a professional learning
session designed to help them start using their new social studies curriculum. In this session, teachers
explore their first Inquiry Unit — its structure, lesson strategies, and available resources — so they
feel prepared for implementation.

Three flexible options for this session:

7
- b o o o
Virtual Live Session Asynchronous District-Facilitated

with inquirED eLearning Course Session

(2 hours) (2 hours) (2 hours)
A guided, interactive session A self-paced, independent A local facilitator leads the

facilitated by inquirED. course available on session using inquirED’s
the Inquiry Hub. slide decks, session guides,
and materials.
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Onboarding for School Leaders

School leaders play a critical role in successful curriculum implementation. To guide and sustain
this work, leaders need to understand the curriculum, how teachers experience it, and the ways
they can provide ongoing support. One way to build this understanding is by attending a teacher
orientation session, offering firsthand insight into how educators engage with the curriculum.

Another option is Inquiry Journeys for School Leaders, a virtual live session (1.5 hours) designed
specifically for school leaders. In this session, they:

e Become familiar with instructional strategies, teacher supports, and leadership moves that
drive successful implementation.

e Gaininsight into how inquirED’s curriculum fosters inquiry-based learning and promotes
deep student engagement.

Ongoing Professional Learning

Your Implementation Success Manager will help design a customized professional learning plan
tailored to your context. This plan evolves alongside your implementation journey, ensuring sustained
support and continuous learning for both teachers and school leaders.
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inquirED supports teachers with high-quality instructional materials that make joyful, rigorous, and transferable learning possible
for every student. Our social studies curricula — Inquiry Journeys (K-5) and Middle School World History — are used across the
country to help students build deep content knowledge and develop inquiry skills essential for a thriving democracy.
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